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Preface

Mandate
Founded in Victoria, BC in 1971, Camosun College is a publicly funded post-secondary institution 
mandated by the Ministry of Advanced Education to provide comprehensive:

courses of study at the fi rst and second year levels of a baccalaureate degree program,a) 

courses of study for an applied baccalaureate degree program,b) 

post-secondary education or training,c) 

adult basic education, andd) 

continuing education e) 

Mission
The College’s mission statement, approved by the Board in April 2002, states:

“Camosun College is a comprehensive educational institution providing our community with access to 
the knowledge and skills relevant to the future economic and social development of the region.”

Values
A Commitment to Learning1. 
We commit ourselves to a community of learning and to the teaching and learning relationship 
wherever it is found. 

A Focus on the Student2.  
We meet the diverse needs of our communities in many ways, but the student must be the ultimate 
focus and benefi ciary of our activity. 

The College is its People 3. 
It is people who create the value in the learning relationship and in the services that support and 
sustain it. We all contribute to the teaching and learning environment. 

A Dedication to Service4.  
We dedicate our efforts to providing quality service and to continuously improving what we do. We 
focus our areas of expertise to meet our communities’ needs and our actions continually strive for 
excellence and value. 

A Spirit of Respect5.  
Everyone matters. We engage our students, the public and each other with dignity, respect, 
compassion, honesty, openness and inclusiveness. We celebrate the diversity of our community. 
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Vision
Camosun is its people. Our learners are our reason for being; 
our employees are passionate about education and service; 
our partners enhance our strengths; our graduates are our

ambassadors; our record of success speaks for itself.

Camosun College is a village of learning, a gateway on the Pacifi c Rim.  Here one can discover the 
pathway to one’s passions or actualize the dream of a chosen career in an inclusive, open meeting of 
diverse local and international cultures.  We proudly provide exceptional quality learning opportunities 
across the lifespan, across disciplines and for an ever-changing dynamic world citizenry.

Camosun is the college of choice for study and work, devoted to the learners’ success and the well-being 
of the internal community, driven by a transparent, sustainable structure. Camosun positions itself in 
the local and international community with strategic partners and alliances that form unique learning 
partnerships to provide a competitive edge in securing satisfying careers and developing abilities for 
global citizenship. Our fl exible programming supports all learners, and our commitment to renewal 
ensures development of all employees, programs, facilities, processes and services. By valuing respect, 
diversity, excellence, service, accountability, fl exibility, professional renewal and team-work, Camosun 
sets and delivers a high standard of education for all its community members.

Process
A Steering Committee was formed in January of 2005 to draft a new strategic plan as the previous 
one was due to expire at the end of 2005. Committee members refl ected a broad cross-section of 
the College and included representatives from faculty, staff, student and administrative groups.  The 
Committee was chaired by Dr. Bob Priebe, Vice President of Education and Student Services. The task 
of the Committee was to develop and guide a broadly consultative process which would lead to an 
effective, dynamic and visionary new Strategic Plan. This process included:

Connections Day input on strengths and opportunities ■

broad input to a new Camosun Vision ■

College-wide input to key planning questions ■

extensive input from business, industry and community leaders on trends, issues and  ■

educational needs

a roundtable with regional education partners and providers  ■

extensive labour market research ■

competitive analysis ■

an extensive environmental scan  ■

focus groups and surveys with potential, existing and past students ■

a survey of the general public ■

College-wide input to strategy development and refi nement ■

communication and feedback throughout the process as it evolved ■

Through our research and consultative processes several key trends emerged, including:

a massive labour market shift as the baby boom generation retires and replacement workers fi ll  ■

employment vacancies

expansion of the knowledge economy and, in particular, sectors where the applied and technical  ■

skills of a college education are requirements

the continued expansion of technology into education, commerce and service provision ■

the need for responsive programming and fl exible access to education ■

increasing competition in our system resulting from capacity oversupply and increasing  ■

penetration by private enterprise

the need to increase focus and awareness on our image and reputation ■

increased consumer awareness and the demand for quality and service ■

Evolving out of these and other important factors, as well as the myriad of observations and suggestions 
received through the consultative process, were a series of Issue Statements. In these statements, the 
Planning Committee sought to refl ect the College’s strengths as well as the challenges we face with 
respect to important relationships, functions and trends. As well as identifying strengths and challenges, 
the Committee distilled from the wealth of input goals which would serve as a guide and rallying 
point in addressing each issue. These issues are presented under three broad themes, and within each 
theme generally, in an order that begins with an external focus and follows with those that relate more 
to internal concerns. There is no order of priority intended in the sequencing of the themes, issues or 
strategies.

After a year of development, the Committee recommends this Strategic Plan 2006 to the Camosun 
College Board of Governors, and with Board approval that these goals and strategies be moved forward 
in the fi rst iteration of this Plan cycle. These strategies will be turned into action plans by administration 
and other appropriate individuals and groups.  A separate document will identify the proposed means 
of assessing progress towards each goal. As the life of this plan is three years and as conditions will 
undoubtedly change, the Plan will be reviewed annually to determine progress, report on outcomes and 
ascertain whether changing conditions warrant modifying any aspect of it.

The Committee wishes to thank all who contributed to the process for their thoughtful input and 
meaningful ideas. What was obvious throughout is the esteem in which Camosun is held by those in 
our communities who have come in contact with us and the tremendous professionalism, loyalty and 
dedication of Camosun people to the learners, the learning process and each other.
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PLAN

2006-2008

CAMOSUN COLLEGE

ISSUE 1: Populations

Goal
Attract and serve a broader range of students by building on our 

programming strengths and experience.

Description of the issue

Our traditional student 
population of 18-29 year-olds 
is rapidly declining while, at 
the same time, competition 
for educating this population 
is on the rise. Simultaneously, 
there is signifi cant and ongoing 
retirement of baby boomers 
taking place, causing a shortage 
of skilled workers within 
business, industry, and the 
public sector. To fi ll this shortage, 
working adults will require new 
and upgraded skills. 

Further, we seek the benefi ts 
of diverse student populations. 
First Nations people are 
experiencing rapid growth 
and the need for economic 
development. We also 
recognize the recruitment of 
international students fosters 
the internationalization of the 
College and complements the 
province’s regional immigration 
strategies. Both groups add 
to our traditional population 
base, and bring a richness and 
diversity to our campuses and 
the learning environment.

Strengths

Our strengths are many and 
varied with regards to serving 
diverse communities. We have 
a long and successful history 
with serving First Nations 
and international students 
and we provide assistance for 
teachers and service providers 
in addressing these learners. 
We have established general 
support for the values of a 
diverse student population 
among the College community, 
and the College is in turn valued 
and recognized for its diversity. 
In acknowledgement of the 
trend towards serving working 
adults, a large number of 
programs have been designed 
for this audience and many 
others are under development 
or contemplated. 

Challenges

Our image and our programs 
have been historically aligned 
with the youth population’s 
needs. The growth of our 
international student population 
is slowing. Both of these realities 
lead to vulnerabilities. A growing 
diversity of populations creates 
a multiplicity of needs; programs 
and services must be tailored to 
accommodate each. At the same 
time, services and populations 
cannot be isolated to a corner of 
the College, but rather must be 
integrated into the fabric of the 
institution.

Strategies

We will:

1.1 serve the unique needs of 
First Nations, international 
and working adults as 
identifi ed populations for 
the planning period

1.2 ensure newly developed 
or redeveloped programs 
demonstrate practices and 
structures to attract and 
accommodate identifi ed 
populations

P O P U L A T I O N S  &  R E S P O N S I V E  P R O G R A M M I N G

1.3 ensure the service 
departments develop 
explicit practices 
and structures to 
accommodate identifi ed 
populations

1.4 target 3% annual 
growth of the identifi ed 
populations

1.5 pursue niche program 
opportunities beyond 
our traditional region 
including specifi c out-of-
province populations
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ISSUE 2: Responsive

Goal
Revitalize and reorient our existing programming to meet the 

increasingly diverse learning needs of our changing populations.

Description of the issue

In an increasingly competitive 
environment, we need to 
augment and orient our 
programming beyond the 
educational models that have 
served us well to date. The 
imperatives of addressing the 
needs of the working adult 
population and responding to 
a declining youth population 
lead us to provide education 
in other ways and seek new 
niches, all from a rapid and 
responsive footing. The market is 
demanding fl exible access, fast 
track and year-round delivery, 
laddered credentials and 
distributed options.

Strengths

We have well-considered and 
well-organized programs 
delivered by excellent faculty 
which lead to successful 
student employment and 
transfer outcomes. Our 
program review process is a 
strength, our curriculum is 
well articulated with other 
institutions and supported 
by industry while quality is 
maintained by frequent review 
and accountability mechanisms. 
We have a relatively well 
developed Distributed 
Education capability supported 
by decent infrastructure, and we 
have a good reputation well-
established in both national and 
international communities.

Challenges

We have a curriculum approvals 
process that is not always well 
understood or supported. Our 
response to emerging need 
is sometimes slow. There is a 
scarcity of specialized expertise 
in curriculum development 
and program planning. Many 
of our client service processes 
are complicated and sometimes 
diffi cult for employees, students 
and clients to understand. Our 
program mix is conservative 
and targeted mainly to the 
traditional college population, 
and research resources 
supporting change are limited. 
In a complex and established 
culture, rapid change is, at times, 
challenging for us. The College 
has not yet established common 
essential learning outcomes 
across all programming areas.

Strategies

We will:

2.1 implement and act on 
an effective program 
of research aimed at 
understanding the 
educational, access, and 
service needs of our 
diverse populations

2.2 through research and 
teacher development, 
create awareness and 
learning among ourselves 
of enhanced and effective 
curriculum, teaching 
and learning, service, 
and access options and 
practices.

2.3 create new curriculum and 
redevelop our existing 
programs and courses 
through practices which 
refl ect excellence in 
teaching and learning, and 
provide enhanced learning 
opportunities for students 
and our communities

2.4 mount a college-wide 
project to develop generic 

outcomes across the 
curriculum

2.5 expand access and 
credentialing options 
employing, wherever 
appropriate: fast track and 
compressed programming, 
part-time and year-round 
operations, offsite and 
workplace-based training, 
periodic or multiple 
intakes, and Continuing 
Education options

2.6 expand post-basic 
program options 
(advanced certifi cates and 
diplomas) and applied 
degrees

2.7 expand distributed 
education options in order 
to enhance our capability 
to meet the access and 
learning needs of our 
changing populations

2.8 align our service capability 
and capital planning 
with our programs 

to ensure that their 
operational needs, and 
those of our students 
and communities, are 
optimally met

2.9 refi ne, streamline and 
communicate processes 
for introducing new 
courses and programs 
while maintaining 
curriculum standards

2.10 undertake self-funded 
innovation and applied 
research that enhances 
the learning environment 
and builds productive 
partnerships with our 
communities

2.11 focus the applied research 
and innovation agenda 
initially in the areas 
of:  ocean and marine 
technology, human 
wellness, sport technology 
and environmental 
technology

P O P U L A T I O N S  &  R E S P O N S I V E  P R O G R A M M I N G

Programming
STRATEGIC
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External Relationships

Goal
Develop and nurture strong relationships within our communities and 

region, while continuing to advance our reputation by communicating 

our strengths and value through a unified, focused, high impact 

marketing campaign.

Description of the issue

As a community college, we 
are committed to supporting 
the educational development 
of the adult population. As 
a community college, an 
essential part of our mandate 
is also to serve the social and 
economic interests of the 
local community and region. 
As the province faces a skills 
shortage of unprecedented 
proportions, the College has 
an increasingly central role to 
play in responding to this need 
because of the practical and 
applied nature of our programs. 
A central part of our mandate is 
therefore the development and 
maintenance of relationships 
with business, industry and 
other groups to understand 
and serve these education and 
training needs.

At the same time, in this 
period of intense and 
growing competition for a 
shrinking traditional student 
population, it is imperative 
that we aggressively market 
and promote the value 
of a community college 
education and the particular 
strengths and advantages of 
Camosun. One of our tasks is 

to increase awareness within 
our communities of the value 
of Camosun’s programming 
which is distinguished as high 
quality, career and academically-
oriented and competitively 
priced.

Strengths

Camosun is proud of its success 
in serving its communities and 
we have a good reputation 
for quality education and 
approachability. The College has 
established many relationships 
and partnerships with key 
regional businesses, groups 
and other interests over the 
years. Our outreach spans a 
number of issues, programs and 
special population linkages. On 
the individual level, Camosun 
employees are actively involved 
in the region as volunteers or 
through College programs. Our 
alumni, employers, advisory 
committees, community 
groups, and agencies are our 
strongest advocates, a fact 
which has contributed to the 
development of the Camosun 
College Foundation that is well-
supported and has been so for 
over two decades. 

Challenges

There is some complacency 
behind formalizing regular 
and consistent contact and 
communication with our 
valued community linkages. 
We suffer from under-
developed internal processes 
for managing contacts and 
community relations. We also 
suffer from lack of consistency 
in our approach to externally-
supported advisory committees; 
the development of these 
committees has not been a 
priority in all areas. From a 
marketing perspective the 
College needs to be more 
visible, more well-defi ned in its 
focus and identity, more top-of-
mind in terms of educational 
opportunities; and our value is 
not well understood within all 
segments of our population. 
It is expensive to be visible 
and audible; and although we 
recognize the importance of 
the web as part of our overall 
marketing effort, it is a challenge 
to develop and maintain our 
site as a current and effective 
marketing tool. In addition, 
we face a challenge within 
our organization in building 
a coordinated, cohesive and 

focused approach to marketing 
and promotion of the College 
and its programs and services.

Strategies

We will:

3.1 foster, track and improve 
relationships with public 
and community groups, 
business and industry, 
agencies and all levels of 
government

3.2 expand and better 
coordinate linkages with 
regional school districts, 
sponsoring bodies, 
partnering organizations 
and parent groups

P O P U L A T I O N S  &  R E S P O N S I V E  P R O G R A M M I N G

3.3 ensure that effective 
advisory bodies are 
established in all applied 
program areas, as well 
as special areas of focus 
such as Pacifi c Sport 
Institute, Student Services, 
First Nations, alumni and 
specifi c populations

3.4 develop a program of 
regular, relevant, timely 
market research that 
is tied to enrollment 
management

3.5 build and implement 
targeted promotional 
strategies for each of our 
key populations

3.6 increase our total domestic 
applicant pool by 10% in 
each of the three years of 
the planning period

3.7 support ongoing website 
development as a key 
marketing, recruitment 
and communication tool

3.8 grow our base of active 
alumni by 50% per year  
and actively engage and 
celebrate them

3.9 create services on campus 
which will attract the 
public and create bridges 
to our communities

3.10 create a formal and 
supported program for 
elder recognition and 
retiree and volunteer 
involvement with the 
institution

ISSUE 3: Marketing &   
STRATEGIC

PLAN

2006-2008

CAMOSUN COLLEGE
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Goal (cont’d)
Develop and nurture strong relationships within our communities and 

region, while continuing to advance our reputation by communicating 

our strengths and value through a unified, focused, high impact 

marketing campaign.

3.11 formalize mechanisms 
which encourage and 
recognize the involvement 
of students, alumni, elders 
and College personnel in 
community relationships 
of all types including 
recognition in provincial or 
national associations and 
groups

3.12 continue our leadership 
role in the BC post-
secondary system and 
strengthen relations with 
partner institutions and 
AVED to promote greater 
system-wide planning and 
coordination

3.13 increase the amount 
of media coverage we 
generate on our successes 
by 10% in each of the 
three years of the planning 
period

P O P U L A T I O N S  &  R E S P O N S I V E  P R O G R A M M I N G

External RelationshipsISSUE 3 continued:  Marketing &   
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Multiculturalism
Citizenship

Goal
Distinguish ourselves as an institutional leader in cultural diversity 

through work with indigenous peoples and the international and 

multicultural communities.

Description of the issue

Indigenization, 
internationalization and a focus 
on multiculturalism provide 
opportunities to enhance 
institutional culture. At the same 
time, these three areas support 
the College in addressing our 
responsibility to increasingly 
diverse populations while 
preparing individual learners for 
life in a global community. We 
want to become an institutional 
leader in promoting and 
embracing cultural diversity.

Strengths

We have a solid foundation on 
which to build in this regard. 
We have invested in developing 
activities and relationships that 
enhance our programming 
and services for First Nations 
people and international 
students.  We have a reputable 
array of relationships and 
activities with First Nations 
people in our region and a 
plan and commitment to 
indigenize the College. We 
have a strong international 
education department with 
a history of rapid growth that 
has successfully diversifi ed 
its activities beyond the 
recruitment of visa students to 
include: international student 
support services, customized 
training and consulting, 
international development, 
study abroad and exchanges. In 
addition, there is an apparent 
and growing respect for, 
and commitment to, cultural 
diversity on both campuses.

Challenges

Although we have many 
strengths upon which to build, 
we believe we – students 
and employees – need to be 
prepared and supported in 
working, learning and teaching 
in a multicultural environment. 
We have few formal programs 
or initiatives that specifi cally 
address multiculturalism and 
racism. We also, as a College, 
have not yet fully embraced 
internationalization or 
indigenization outcomes across 
the curriculum.

Strategies

We will:

4.1 establish a cross-cultural 
training and awareness 
program for employees 
throughout the institution

4.2 double the number of 
contracts and partnerships 
that provide opportunities 
for Camosun employees 
and students to work and 
learn in cross-cultural 
settings

4.3 implement the 
indigenization project 
and internationalization 
strategies

4.4 incorporate benchmarks 
within our formal 
recruitment practices 
that place a priority on 
diversity among our 
students and employees

P O P U L A T I O N S  &  R E S P O N S I V E  P R O G R A M M I N G
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& Global
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Affi liation & Partnership

Goal
Strengthen our position as an institution of choice by building on our 

experience with successful partnerships and affiliations, in particular 

with organizations that share our mission and values.

Description of the issue

The BC post-secondary system 
is experiencing a substantial 
increase in educational capacity 
while, at the same time, 
private sector competition 
is rapidly expanding. In this 
current climate of heightened 
competition, it is more 
important than ever to develop 
strategic affi liations and 
partnerships with public and 
private organizations in order 
to make best use of limited 
resources and to combine 
the strengths of participating 
entities in response to new and 
emerging opportunities.

Strengths

It is to Camosun’s advantage 
that a growing number of 
organizations in the region 
already recognize us as a 
strong partner and with a 
credible track record. As we 
continue to demonstrate 
openness and approachability 
to collaborative relationships, 
we remain prepared to take the 
initiative in developing further 
mutually benefi cial partnerships. 
Across the institution, we have 
shown that we are prepared to 
commit more than our share 
and to shoulder much of the 
responsibility in developing and 
sustaining critical partnerships. 
As a foundational value, we 
recognize that partnerships and 
other forms of collaborative 
arrangements are built on inter-
organizational relationships 
and that the responsibility for 
fostering such relationships 
must be embedded across the 
institution and its organizational 
units.

Challenges

One of the most pressing 
challenges currently facing 
the College is enrolment 
vulnerabilities in some program 
areas and, in particular, 
those where we are in direct 
competition; with UVic, our 
neighboring School Districts, 
and highly competitive 
private institutions. In this 
regard, we are somewhat 
disadvantaged by relatively low 
levels of government funding, 
established cost structures, and 
the need to maintain some 
balance between accessibility 
and reasonable tuition levels. 
Like most public colleges, we 
are challenged to match the 
quick response time of many of 
the private institutions which 
are considerably more nimble 
in their abilities to initiate and 
respond to opportunities. Finally, 
there must be broadened 
understanding that the 
development of partnerships 
needs to be resourced in a 
deliberate way.

Strategies

We will:

5.1 continually monitor our 
market competition to 
assess our strengths and 
vulnerabilities

5.2 build a strong 
collaborative relationship 
with UVic, other post 
secondary institutions, and 
community organizations 
and agencies to ensure 
coordinated planning, 
appropriate capacity, 
maximum transfer and 
joint credentialing

A C C O U N T A B I L I T Y,  Q U A L I T Y  &  S U S T A I N A B I L I T Y

5.3 increase the number of 
private sector and not-for-
profi t affi liations over the 
planning period

5.4 double the number of 
dual-credential program 
students served in 
affi liation with the school 
districts over the planning 
period

5.5 create a process for 
dealing with partnership 
opportunities which will 
identify lead departments 
and responsibilities 
and avoid unnecessary 
duplications

5.6 strengthen the 
governance connections 
between the College and 
Foundation Boards

5.7 in partnership with 
the Camosun College 
Foundation, undertake 
capital campaigns

STRATEGIC

PLAN

2006-2008

CAMOSUN COLLEGE

ISSUE 5: Competition, 
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Value & Service

Goal
Commit to excellence and outstanding value in everything we do for 

the people and organizations we serve.

Description of the issue

In an era of heightened 
consumer awareness and 
increased competition, we 
want to be known for providing 
quality in all our programs 
and services and recognized 
as an excellent investment 
by individuals and our 
communities. The same high 
standards will exist whether we 
serve the public or each other.

Strengths

The College can boast many 
elements of excellence in 
educational practice. Among 
these, our student employment 
and transfer results are excellent 
and our graduates have a good 
reputation and are sought 
after by employers. Students 
from many programs have 
won regional, provincial and 
national awards attesting to the 
richness of learning experiences 
available at the College. As well, 
our tuition rates have remained 
attractive in comparison to our 
competitors and we provide 
a good ‘return on investment’ 
to students and sponsors. 
Most of our organizational 
units have demonstrated a 
commitment to service and 
quality improvement through 
review and renewal activities, 
and perhaps most importantly, 
our employees continually 
demonstrate their strong 
commitment to teaching, 
learning and service provision.

Challenges

However, we are also frequently 
challenged by a lack of 
knowledge or information on 
aspects of our operation, such 
as the high resource costs to 
expand service or detailed 
knowledge of student or client 
need. In particular, data that 
provides comparisons to other 
institutions, and benchmarks 
and acceptable standards of 
service provision are not readily 
available. We lack a formal 
program for service quality 
provision and assessment; and 
in general our service provision 
seems conservative - largely 
oriented to traditional Monday 
to Friday, daytime operations in 
the September to June period.

Strategies

We will:

6.1 formalize development 
of a philosophy of service 
and a service quality 
initiative, which aim to 
distinguish the College 
for its performance as 
a service provider, and 
implement these in all 
units by the end of the 
planning period

6.2 expand our mechanisms 
to continually assess 
student, client and 
internal experiences and 
needs and our success 
in meeting them, and 
compare against external 
benchmarks

A C C O U N T A B I L I T Y,  Q U A L I T Y  &  S U S T A I N A B I L I T Y

6.3 expand labour market 
research to enhance 
information for program 
development, marketing 
and promotion, and 
student decision-making

6.4 develop a model for unit 
cost assessment for all our 
services

6.5 fully implement an 
effective student e-mail 
system
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ISSUE 7: Sustainability,

Goal
Strengthen the sustainability of the institution by building practices 

and workloads that improve productivity, cost effectiveness and 

revenue-generation while fostering ecological and social values.

Description of the issue

The costs of our ongoing 
operations exceed the projected 
revenue base of the institution, 
and these costs increase more 
rapidly each year than revenue. 
The institution faces unavoidable 
annual cost infl ation as a result 
of salary and benefi t increments 
and rising operating costs; if we 
do nothing to affect our revenues 
or operating approaches, the 
institution will be forced to 
reduce its level of operations 
each year and will not be able 
to expand education, services 
or infrastructure to meet 
community demands. Signifi cant 
additional effi ciencies and short 
term revenue generation are 
no longer ready solutions and 
indeed pose ‘dependency risks’ 
to the organization. In summary, 
the current operating model 
for Camosun, and the college 
system in general, faces serious 
sustainability challenges.

Strengths

Camosun’s strong fi scal 
management experience 
has resulted in the College 
maintaining its competitive 
position in the post-secondary 
system in British Columbia. As 
well, the maturing Business 
Development Division, with a 
mandated responsibility for 
net revenue generation and 
the improvement of business 
practices College-wide, has 
strengthened our overall 
operating position. Advanced 
planning and increasingly good 
measurement of operating 
performance and results have 
increased our data-based 
decision-making capability. Also 
our approach to budgeting 
provides benefi ts in terms 
of increased transparency, 
accountability and rationality.

Challenges

There are a number of signifi cant 
challenges to the continued 
fi nancial health of the College. 
Foremost of these is the fact 
that there is no provision within 
the current grant structure to 

cover infl ationary costs. This 
revenue shortfall is exacerbated 
by a government-imposed 
cap on tuition. Additionally, 
the rate of growth of College 
entrepreneurial activity is 
declining while each year we 
experience a cost escalation of 
approximately 2% as well as the 
need for considerable capital 
replacement. As the College 
capital infrastructure ages, the 
existing contingency funds are 
insuffi cient to offset the required 
upgrade and replacement 
costs. Further, new knowledge 
and concomitant changes in 
workforce preparation require 
investment in new program 
development, facilities and 
employee training/upgrading. 
We still have some outmoded, 
ineffi cient and costly operating 
practices and structures which 
remain obstacles. As well, we 
continue to have diffi culty 
in establishing College-wide 
entrepreneurial practices. Finally, 
our overall lower FTE and facilities 
utilization rates present a risk to 
both continuation of government 
funding at current levels as well 
as to future funded growth.

Strategies

We will:

7.1 continue to refi ne 
and extend our data 
collection, reporting 
and accountability 
processes to ensure ease 
of understanding and 
transparency in practice

7.2 create processes and 
benchmarks to ensure 
high standards of 
performance

7.3 create College 
mechanisms to improve 
utilization and productivity 
of all resources and extend 
entrepreneurial practices

7.4 implement enrolment 
management initiatives 
encompassing 
recruitment, retention and 
reputation

7.5 fully implement zero-
based budgeting 

7.6 ensure there is an 
organizational and 
resource plan for all new 
initiatives

7.7 implement a College-wide 
risk management plan

7.8 develop a process to 
appropriately transition 
under-performing 
programs or services

7.9 advocate with 
government and other 
funding sources to obtain 
sustainable funding levels

7.10 continue to improve and 
extend our environmental 
practices

7.11 implement an energy 
management project 
to reduce energy use, 
increase energy effi ciency 
and reduce the production 
of greenhouse gases

A C C O U N T A B I L I T Y,  Q U A L I T Y  &  S U S T A I N A B I L I T Y
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ISSUE 8: Involvement &

Goal
Build a culture of heightened respect, openness and trust and 

encourage effective involvement toward common goals.

Description of the issue

A community college will 
fl ourish amidst diversity as long 
as there is a culture of openness, 
trust and respect. Discord has 
real human and fi scal costs. The 
College is driven and motivated 
by a shared vision and all its 
members need to be working 
together to actualize that vision 
and effectively implement the 
shared goals. Consultation takes 
a commitment and investment 
but the result is increased 
awareness and understanding 
by the people affected.  
Collaboration takes conscious 
effort and skill but the result 
is increased job and personal 
satisfaction. 

Strengths

We have many well-
organized, high functioning 
units that demonstrate 
good communication and 
collaborative practice. We need 
to use them as exemplars. 
The organizational structure 
of the College permits quick 
dissemination of information 
and timely response. Many 
Schools, departments, and units 
have good working processes 
within their discrete areas. There 
are effective communication 
systems in place such as 
intranet, newsletters, School 
and department meetings and 
communiqués. Every member of 
the College has access to email 
and computers and their active 
use facilitates the collaborative 
process. We have some effective 
team-building mechanisms in 
place.

Challenges

There is a general view 
that there is too little cross-
departmental and cross-
employee group understanding 
and collaboration within 
the College. This is in part a 
function of the lack of adequate 
spaces and times to gather 
so that diverse departments 
and interest groups of the 
College community can meet in 
respectful interchange. At times, 
our interaction is disadvantaged 
by mistrust and defensiveness. 
Planning processes are at 
times viewed as incoherent, 
incomplete and unlinked to 
problems and solutions in a 
way that permits transparency. 
Leadership and participation 
in planning activities should 
be more evenly distributed. 
There is often incomplete and 
misunderstood communication 
exacerbated by the lack of a 
shared responsibility for our 
organization’s culture and 
work environment. There isn’t 
a shared vision of Camosun’s 
future that galvanizes the 
members into unifi ed practice 
and effort.

Strategies

We will:

8.1 develop processes and 
standards for exemplary 
communication, 
consultation, collaboration, 
and decision-making

8.2 develop a College-wide 
action plan to create 
a work environment 
that acknowledges our 
contributions and gives us 
all opportunities to learn 
and advance

8.3 create and publicize 
opportunities for 
individuals and groups 
to participate in College-
wide or interdepartmental 
projects

C O M M U N I T Y  B U I L D I N G

8.4 support, expand, and 
develop School-based or 
campus-wide activities 
with students and 
employees to foster 
a greater sense of 
community including 
creation of a common ‘free 
time’ slot 

8.5 require every major unit 
to create an accountable 
action plan that links to 
the College’s planning 
framework, vision and 
strategic plan and 
communicate these plans 
to the College community

8.6 adopt a College-wide 
change management 
process; supported by 
principle-based leadership 
training, communication 
and accountability 
measures

8.7 improve communication 
among employee groups
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Development 
& Excellence

Goal
Attract, develop, and retain members in all employee groups who 

enhance the institutional commitment to excellence, relevance and 

flexibility.

Description of the issue

In order to continue to be an 
institution of choice, we need to 
attract high quality employees 
and create initiatives that retain 
and support the development 
of all employees. Recognizing 
the need for fl exibility in 
responding to broadening 
target populations, changing 
programs, employee retirements 
and diversifying operations, 
we need programs and 
practices that facilitate hiring 
for excellence and prepare 
and support employees for a 
changing learning and work 
environment.

Strengths

Through scheduled 
development time and 
professional development 
funding, the College overall has 
a well-resourced institutional 
commitment to employee 
development. Many talented 
and able employees have 
chosen Camosun within a 
competitive labour market. Our 
employee turnover is minimal. 
Most employees express 
satisfaction and commitment 
to the College as an employer. 
The senior cadre of employees 
offers historical continuity and 
years of experience. There is an 
established program in place to 
recognize employee excellence 
and to provide opportunities 
for wellness activities that 
enhance our communities. There 
is a strong commitment to the 
College as a place of learning 
and work among employees.

Challenges

The College faces increasing 
challenges in attracting new 
and highly skilled employees 
that represent the broad 
cultural diversity of our College 
communities. Rising costs of 
living in Victoria and increased 
competition from other post-
secondary education providers 
have made recruitment more 
diffi cult. There is a strong need 
to create an overall plan of “who 
we are and what we want to be” 
so that recruitment planning 
and employee development 
can take place. In the absence 
of such a plan, employee 
development is resourced and 
administered in an uneven 
manner and without a unifi ed 
focus. A very real challenge 
facing us today is the sheer 
number of retirees that will 
vacate key positions in our 
system over the next three years 
and the urgent need to ready 
new and existing employees to 
fi ll these positions. 

Strategies

We will:

9.1 develop a succession 
planning initiative which 
includes recruitment 
planning, hiring standards, 
recruitment goals and 
mentorship

9.2 create and implement a 
comprehensive Employee 
Development Plan that 
positions us for the future 
and integrates all aspects 
of scheduled and funded 
professional development 
for all employees

C O M M U N I T Y  B U I L D I N G

9.3 develop a comprehensive 
plan that provides 
opportunities and support 
for promotion, exchanges, 
short-term assignments, 
education leave and 
industry experience for all 
employees

9.4 expand recognition for 
employee achievement 
and “Celebration of 
Excellence” in teaching, 
leadership and service

9.5 develop and support a 
comprehensive employee 
wellness initiative
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ISSUE 10: Campus

Goal
Develop immediate and long-term plans for the configuration of our 

campus programs, services and facilities that reflect programming and 

service directions and visibly enhance campus life for students and 

employees.

Description of the issue

Our presence on two full-service 
campuses has been an issue 
of discussion for some time, 
involving as it does the nature 
of the programs, services, 
facilities and infrastructure on 
the two. Discussion touches on 
issues such as the pedagogical 
benefi ts of the proximity of 
related programs; the breadth 
of offerings and services and 
convenience for students and 
employees; economies of scale 
or lack thereof, communication 
and travel, and the nature of the 
social and cultural environment 
on each campus.  

In relation to the latter, 
consistent feedback from 
students and employee groups 
includes complaints about 
inadequate opportunities at the 
College for interacting in work 
and non-work activities –- a 
phenomenon often referred to 
as campus life. More specifi cally, 
there are seen to be few 
opportunities or environments 
for professional, social or cultural 
interaction and our campuses 
lack attractive, welcoming 
gathering space for students 
and College employees. Our 
spaces and cultural services are 

viewed as too limited in scope 
and institutional in that they 
do not invite fun, interaction 
and connection. And fi nally, the 
division of the two campuses 
remains a factor in building a 
sense of community.

As we look forward into the 
next three-year planning cycle, 
and as we implement a master 
campus planning project which 
will include the redevelopment 
of some of our aging facilities, it 
is timely to put these issues on 
the table and to consider them 
formally.

Strengths

Camosun College is in an 
enviable situation of owning 
available land for expansion 
on the Interurban campus. The 
two campuses are generally 
considered well situated 
with attractive assets that 
would lend themselves to 
redevelopment. The Lansdowne 
campus provides an attractive 
and historic setting that is 
convenient to the urban core 
and to UVic. As well, there is a 
strong and widespread desire 
throughout the institution to 
create a vibrant campus life 

environment. An institution-
wide campus planning process 
has been initiated that could be 
further utilized to address this 
important matter. A further asset 
is the emerging development of 
the Pacifi c Sport Institute which 
will add important momentum 
to the redevelopment of the 
campuses and contribute 
important recreational and 
educational space capacity.

Challenges

Most obviously, the operation 
of two campuses encourages 
duplication of almost all 
services plus a number of 
programs. The existence of two 
full-service campuses leads to 
ineffi ciencies of scale, high travel 
and structure costs and, over 
time, has led to the emergence 
of two distinct organizational 
cultures. The College’s building 
infrastructure is mixed in terms 
of age and function and is 
not readily integrated into a 
cohesive plan or adjusted to 
accommodate new purposes. 
Many of our spaces do not lend 
themselves to easy expansion, 
reconfi guration or upgrading. 
Camosun has grown up without 
having devoted resources to 

support campus life, and so the 
addition of these costs at this 
time will be very challenging. 
For example, the funding of 
dormitories, a student services 
mall or a gymnasium will prove 
to be much more diffi cult than 
if they had been considered 
a decade or two ago. Our 
late acknowledgement that 
campus life and an attractive 
environment are conducive 
to recruitment, learning 
and employee wellness and 
satisfaction means that the 
costs to address these needs 
will be high but to ignore 
our defi ciencies will most 
certainly extend our identifi ed 
disadvantages.

Strategies

We will:

10.1 conduct a study to 
determine the feasible 

options regarding 
confi guration of our 
programs, services and 
facilities on each campus, 
with a view to optimizing 
access for students and the 
public while maximizing 
operating effi ciencies

10.2 within these options 
determine the appropriate 
campus locations of 
programs and services and 
their associated facilities 
and infrastructure needs

10.3 incorporate a campus life 
focus as a priority within 
the campus development 
plan, including ‘commons’ 
spaces and facilities on 
both campuses for student 
and employee use 

10.4 actively and creatively 
seek funding avenues 
through which campus 
development can be 
resourced

10.5 explore program plans 
that take advantage of our 
proximity to the University 
of Victoria

10.6 review and improve 
transportation to the 
Interurban campus and 
between campuses within 
the context of developing 
an accessible, sustainable 
and environmentally 
conscionable service

10.7 complete a feasibility 
study of student 
residences and related 
services

10.8 actively advocate for 
funding in relation to 
the development of the 
Pacifi c Sport Institute and 
a new Health and Human 
Services facility on the 
Interurban campus

C O M M U N I T Y  B U I L D I N G
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